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IN THR CLAIMS 
Please amend claims 7, 8, 14 and 16 as follows: 

1. (ORIGINAL) A project management system, said system comprising: 
technical infrastructure means for receiving, storing, and exchanging information; and 
function management means, coupled to said technical infrastructure means, for managing at 

least one of a plurality of project functions utilizing information stored in said technical infrastructure 
means. 

2. (ORIGINAL) A project management system as described in Claim 1 wherein said 
management system is facilitated by e-commerce. 

3. (ORIGINAL) A project management system as described in Claim 1 wherein said plurality 
of functions include design* bidding, building or construction, and maintenance functions. 

4. (ORIGINAL) A project management system as described in Claim 2 wherein; 

said plurality of functions include design, bidding, building or construction, and maintenance 
functions; and 

said at least one plurality of project functions comprises means for collaborating bids between 
owners, architects, engineers, general contractors , subc onrract ors, suppliers and building product 
manufacturers. 

5. (ORIGINAL) A project management system as described in Claim 3 wherein said bidding 
function comprises: 

means for preparing bid documents by architects and owners; 

means for evaluating and te-packaging said bid documents into bid packages by general 
contractors; 

means for distributing said bid packages to subcontractors by said general contractors; 

means for perf orming quantity take-offs and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

means for preparing bids by said suppliers, wholesalers and building product manufacturers and 
for submitting said bids to said subcontractors; 
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means far evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 

means for evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects, 

6. (ORIGINAL) A project management system as described in Claim 5 wherein said bidding 
function further comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors. 

7. (CURRENTLY AMENDED) A project management system as described in Claim 4 
wherein said bidding function comprises: 

means for preparing hid documents by architects and owners; 

means for evaluating and re-packaging said hid documents into bid packages by general 
contractors; 

means for distributing said bid packages to subcontractors by said general contractors; 

means for performing quantity take-offs and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

means for preparing bids by said suppliers, wholesalers and building product manufacturers and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
subrmtring to said general contractors; 

means for evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects. 

8. (CURRENTLY AMENDED) A project management system as described in Claim 7 
wherein said bidding function further comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors. 
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9. (ORIGINAL) A project management system for managing a plurality of functions for the 
real estate, development, building and construction industries, said system comprising: 

technical infrastructure means for receiving, storing, and exchanging information; and 
function management means, coupled to said technical infrastructure means, for managing at 
least one of said plurality of functions utilizing information stored in said technical infrastructure means, 
and for updating maintaining, frvrJianging and manipulating said information in said technical 
infrastructure means. 

10. (ORIGINAL) A project management system as described in Claim 9 wherein said 
management system is facilitated by e-commerce. 

1 1 . (ORIGINAL) A project management system as described in Claim 9 wherein said plurality 
of functions include design, bidding, building or construction, and maintenance functions. 

12. (ORIGINAL) A project management system as described in Claim 10 wherein said plurality 
of functions include design, bidding, building or construction, and maintenance functions. 

13. (ORIGINAL) A project management system as described in Claim 9 wherein said bidding 
function comprises: 

means for preparing bid documents by architects and owners; 

means for evaluating and re-packaging said bid documents into bid packages by general 
contractors; 

means for distributing said hid packages to subcontractors by said general contractors; 

means for performing quantity take-offs and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

means for preparing bids by said suppliers, wholesalers and building product manufacturers and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 

means rot evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects. 
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14. (CURRENTLY AMENDED) A project management system as described in Claim 13 
wherein said bidding function further comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors, 

15. (ORIGINAL) A project management system as described in Claim 10 wherein said bidding 
function comprises: 

means for preparing bid documents by architects and owners; 

means for evaluating and re-packaging said bid documents into bid packages by general 
contractors; 

means for distributing said bid packages to subcontractors by said general contractors; 

means for performing quantity take-oSs and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

mrems for preparing bids by said suppliers, wholesalers and building product manfacturers and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 

means for evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

tnifrans for submitting said base bid by said general contractors to said owners and architects. 

16. (CURRENTLY AMENDED) A project management system as described in Claim 15 
wherein said bidding function further comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors. 

17. (ORIGINAL) A method for managing a plurality of functions for the real estate, 
development, building and construction industries, said method comprising the steps of: 

receiving, storing and exchanging resource information; and 

managing said plurality of functions utilizing said information and updating, maintaining* 
exchanging and manipulating said information 
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18. (ORIGINAL) A method as described in Claim 17 wherein said method is facilitated by 
utilising e-commerce. 

19. (ORIGINAL) A method as described in Claim 17 wherein said plurality of functions 
include design, bidding, building or construction, and maintenance functions. 

20. (ORIGINAL) A method as described in Claim 1 8 wherein said plurality of functions 
include design, bidding building or construction, and maintenance functions. 

21. (ORIGINAL) A bidding system for the real estate, development, building and construction 
industries, said system comprising: 

means for preparing bid documents by architects and owners; 

means for evaluating and re-packaging said bid documents into bid packages by general 
contractors; 

means for distributing said bid packages to subcontractors by said general contractors; 

means for performing quantity take-offs and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

means for preparing bids by said suppliers, wholesalers and building product manufacturers and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 

means for evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects. 

22. (ORIGINAL) A bidding system as described in Claim 21 wherein said system is facilitated 
by e-comtnerce. 

23. (ORIGINAL) A bidding system as described in Claim 21 wherein said system further 
comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
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means for further awarding contracts io said subcontractors by said general contractors. 

24. (ORIGINAL) A bidding system as described in Claim 22 wherein said system further 
comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors. 

25. (ORIGINAL) A method for bidding real estate and construction development projects, said 
method comprising the steps of: 

preparing bid documents by architects and owners; 

evaluating and re-packaging said bid documents into hid packages by general contractors; 

distributing said bid packages to subcontractors by said general contractors; 

performing quantity take-offs and soliciting request for quotes from suppliers, wholesalers and 
building product manufacturers by said subcontractors; 

preparing bids by said suppliers, wholesalers and building product manufacturers and for 
submitting $aid bids to said subcontractors; 

evaluating request for quotes and compiling bids by said subcontractors for submitting to said 
general contractors; 

evaluating bids received from said subcontractors and for compiling totals into a base bid by 
said general contractors; and 

submitting said base hid by said general contractors to said owners and architects. 

26. (ORIGINAL) A method as described in Claim 25 wherein said method is facilitated by 
utilizing e-commerce. 

27. (ORIGINAL) A method as described in Claim 25 wherein said method further comprises 
the steps o£ 

awarding contracts to general contractors by said owners and architects; and 
further awarding contracts to said subcontractors by said general contractors. 

28. (ORIGINAL) A method as described in Claim 26 wherein said method further comprises 
the steps of: 

-7- 

G&C30566221-US-U1 

PAGE 10/14 ' RCVD AT 2/2412005 12:10:56 PM [Eastern Standard Time] * SVR:USPTO-EFXRF-1/0 * DNIS:8729305 ' CSIDi+1310641 8793 " DURATION (mm-$$):Q3-50 



02-24-2005 09:26AM F ROM-Gat as & Cooper LLP 413106418798 T-154 P. 011/014 F-322 



awarding contracts to general contractors by said owners and architects; and 
further awarding contracts to said subcontractors by said general contractors. 

29. (ORIGINAL) A project management system for managing a plurality of functions for the 
real estate, development, building and construction industries, said system comprising: 

technical infiastructore means for enabling the system and for facilitating receiving, storing, and 
exchanging information; and 

function management means, coupled to said technical infrastructure means, for managing at 
least one of said plurality of functions utilizing information stored in said technical infrastructure means, 
and for accessing, updating, maintaining, exchanging and manipulating said information in said 
technical infrastructure means; 

wherein said plurality of functions including design, bidding, building or construction, and 
maintenance functions; and 

wherein said at least one plurality of project functions comprises means for collaborating bids 
between owners, architects, engineers, general contractors, subcontractors, suppliers and building 
product manufacturers- 

30. (ORIGINAL) A project management system as described in Claim 29 wherein said 
management system is facilitated by e-commerce. 

31. (ORIGINAL) A project management system as described in Claim 29 wherein said bidding 
function comprises: 

means for preparing bid documents by architects and owners; 

means for evaluating and re-packaging said bid documents into bid packages by general 
contractors; 

means for distributing said bid packages to subcontractors by said general contractors; 

means for performing quantity take-offs and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

means for preparing bids by said suppliers, whoclsalers and building product manufacturers and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 
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means for evaluating bids received from said subcontractors and far compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects. 

32. (ORIGINAL) A project management system as described in Claim 31 wherein said bidding 

function farther comprises: 

means for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors. 

33- (ORIGINAL) A project management system as described in Claim 30 wherein said bidding 

function comprises: 

ttimhq for preparing bid documents by architects and owners; 

means for evaluating and re-packaging said bid documents into bid packages by general 
contractors; 

means for distributing said bid packages to subcontractors by said general contractors; 

means for performing quantity take-ofis and soliciting request for quotes from suppliers, 
wholesalers and building product manufacturers by said subcontractors; 

means for preparing bids by said suppliers, wholesalers and building product manufacturers and 
for submitting said bids to said subcontractors; 

means for evaluating request for quotes and compiling bids by said subcontractors for 
submitting to said general contractors; 

means for evaluating bids received from said subcontractors and for compiling totals into a base 
bid by said general contractors; and 

means for submitting said base bid by said general contractors to said owners and architects. 

34. (ORIGINAL) A project management system as described in Claim 33 wherein said bidding 
function, further comprises: 

meam for awarding contracts to general contractors by said owners and architects; and 
means for further awarding contracts to said subcontractors by said general contractors. 
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